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Assessment Plan Instructions
The assessment plan explains what outcomes (i.e., goals) your unit will assess and how it will assess them (measures and targets). The assessment plan should be brief, about 1-2 pages. It should include 1-3 outcomes, including one student outcome, and 1-4 measures and targets for each outcome. Please see the plan components section of this template for descriptions of key terms. Your assessment plan should be updated every 2-3 years. You do not need to submit a new assessment plan each year; please only submit an assessment plan when you change your outcomes and/or measures. 
You can complete your unit’s plan by adding your mission, outcomes, measures, and targets to this template, and saving a completed version in your unit’s assessment folder. When saving this template please rename it – [Unit Name] Assessment Plan. 
It is important that your assessment plan aligns with the data/results included in your annual report. Please check that your annual report has the results for the measures included in your plan. 
Components of the Assessment Plan (Key Terms)
Outcomes -Specific goals that focus on a result your program/unit is working towards (Parnell, 2021; Henning & Roberts, 2016; Suskie, 2018). Outcomes should be measurable, focused, and relevant to the mission of your program/unit.
Program outcomes can describe expectations for what you want to observe in your program’s activities, events, functions, and/or services (Nichols & Nichols, 2000; Henning & Roberts, 2016; Krist et al., 2008, pp.19-20). This type of outcome answers the question of “how much?”, “how many?”, “how often?”, “how long?”, and/or “how well?”. Program outcomes can also explain how the university community (faculty/staff/students) will be impacted by the work of the program (Henning & Roberts, 2016).
Student outcomes explain the knowledge and/or skills students will gain through their experiences with the program (Nichols & Nichols, 2000; Suskie, 2018). This type of outcome answers the question “What will students do, think, and/or feel?”
When writing outcomes, focus on what you want to observe (either directly or indirectly) rather than on what you want to do. Try to use specific, concrete language in your outcomes.


Measures- Data sources/methods that are used to gather information about the outcomes. Measures can be quantitative (e.g. counts, ratings, time) or qualitative (e.g. interviews, written feedback, meeting notes).
For each measure, please explain what data or information will be collected and include a little bit of information of how you will collect the data (e.g., survey, forms, database).
Targets- Levels of performance for measures (i.e. results or pattern of results) that are used to determine whether an outcome has been achieved (UNCG, 2013-2014, Gallaudet University, n.d., Marymount University Office of Planning and Institutional Effectiveness, 2018).
When writing targets, be specific for numeric (quantitative) measures. Include the result or pattern of results you are trying to meet or exceed. For qualitative measures (e.g., focus groups), explain how you will analyze the data or the purpose of analysis. If you don’t have a target, briefly explain the status of targets (e.g., “in progress”).
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